
Among the many weaknesses and fault lines
exposed by the world’s economic meltdown has
been the inability of most major enterprises to
manage risk effectively enough. Traditional
approaches were overwhelmed by the speed and
scope of the crisis as the situation spun out of con-
trol. But are companies learning the lessons of past
failures to create new risk management processes,
tools and training equal to the challenges ahead? 

To answer that question, Accenture recently con-
ducted its 2009 Global Risk Management Study.
The research involved a survey of the risk manage-
ment attitudes and capabilities of more than 250
of the world’s largest enterprises, represented by
their chief financial officers, chief risk officers and
other risk executives. 

The survey results show a strong commitment to
using the lessons of past failures to create a new
generation of risk management capabilities that
can drive greater business value. The surveyed
executives were close to unanimous in their belief
that current risk management practices must be
substantially improved both to correct deficiencies
and to capitalize on emerging opportunities. 

One widespread perception that can be seen in sur-
vey responses is that risk management has been
overly isolated and not fully a part of the rest of
the organization. Executives believe the risk func-
tion must be better aligned with the company’s
strategy and goal-setting process, as well as more
fully integrated into the company’s business units,
culture and performance management processes. 

The required changes will require a long-term com-
mitment by executive management, supported by
associated investments. The good news emerging

from the Accenture survey is that although execu-
tives recognize that they will need to make new
investments in their risk management processes,
they also expect the changes to deliver positive
bottom-line results. 

Major findings
The Accenture 2009 Global Risk Management Study
found evidence for eight primary lessons to be
learned from the manner in which most current risk
management functions performed against the cur-
rent economic crisis.

1. Risk management capabilities are not currently
equal to the challenges ahead. The current finan-
cial crisis has underscored the fact that significant
improvements in companies’ risk management
capabilities are required. More than 85 percent of
respondents indicated that changes must occur in
their risk management capabilities if the lessons
from the economic crisis are to be not only learned
but leveraged to produce better business results.

2. Risk management is inadequately aligned with
business strategy and poorly integrated into busi-
ness operations. Asked to name the biggest chal-
lenge they face over the next two years in develop-
ing more rigorous risk management capabilities,
survey respondents highlighted two goals in partic-
ular: better alignment with the overall business
strategy and more effective collaboration with their
business units. 

3. Integration of risk management and perfor-
mance management is lacking. The risk manage-
ment function in most organizations plays an
important role in strategic decision making—but at
this point, the function is less involved in objective
setting and performance management. Only 27 per-
cent of survey respondents indicated that the risk
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management function is involved to a
great extent with objective setting and
performance management. 

4. Increased regulation is expected.
Companies expect a more stringent regula-
tory and compliance environment in the
coming years. Almost half of the survey
respondents across all industries believe
that regulations will become more strin-
gent. More than one-third say they 
are already experiencing such an effect.

5. The costs of effective risk management
are increasing.* The cost of risk manage-
ment has increased significantly over the
last three years, driven primarily by
increased business complexity and by inef-
ficiencies in systems, data and processes. 

6. Outsourcing of parts of the risk 
management function is being used to
improve efficiency.* Outsourcing of select-
ed processes and systems is being used to
increase the efficiencies of the risk man-
agement function. Sixty-three percent of
survey respondents stated that some por-
tion of the overall risk management func-
tion can be outsourced.

7. Companies are investing to improve
their risk management function. Despite
the current crisis and shrinking budgets,
firms are increasing their investments in
their risk management capabilities. More
than 70 percent of respondents have 
either increased or are planning to increase
investments to improve risk management
capabilities.

8. Optimism still exists about the ability
of strong risk management to drive busi-
ness performance. Executives continue to
believe in the ability of strong risk man-
agement to support profitable growth: 
61 percent of executives stated that an
improved risk management capability can
support and sustain business profitability.

Implications 
Based on the Accenture research study, 
the following are especially important 
keys to achieving high performance
through improved risk management. 

Develop integrated risk management
capabilities.
Risk management must be institutional-
ized, integrated and aligned with the oper-
ating model of the business. To be effec-
tive, risk management must be a normal
and expected component of the meetings
and reviews that are held and the ques-
tions that are asked. Risk issues must
inform governance and decision-making
processes, the training people receive, 
the management and leadership cultural

behaviors expected throughout the organi-
zation and the reward structures in place. 

Improve the quality of information and
the frequency of risk reporting.
Companies that are more competent in
managing risk have a higher frequency of
risk reporting to different stakeholders.
They are also more likely to have standard-
ized risk reporting procedures. 

The quality of information and data is also
critically important. Effective risk manage-
ment and internal controls depend on the
information provided. In our experience,
companies that are more advanced in their
risk management capabilities provide high-
ly detailed risk data that supports their
information reporting. 

Risk-adjust the company’s performance
management processes.
The purpose of risk management is to sup-
port, not stifle, the entrepreneurial spirit of
a company. If inadequate coordination
exists between risk management and per-
formance management, executives may 
be improperly rewarded for the risk/return
outcomes of their decisions. Therefore, it is
important to employ risk-adjusted perfor-
mance metrics—assessing potential
rewards with some adjustment for risks.
Combining risk-adjusted metrics with tra-
ditional asset-liability management and
profitability-performance measurements
can provide a company with a more bal-
anced view of its business performance. 

Increase the involvement of the risk
function in driving value creation. 
Accenture believes that companies have an
opportunity to employ risk management as
a competitive differentiator to create value
while also protecting the interests of
shareholders and other key stakeholders in
a cost-effective manner. Improved compli-
ance is an important goal, but higher pur-
poses must also be pursued. 

Today, effective risk management is also a
matter of using the information derived
from risk assessment and analysis to make
better decisions and drive growth. In this
way, risk management becomes more than
just a reactive exercise in protecting value
or guarding against failure; instead, it
becomes a proactive, ongoing initiative
tasked with creating value.

Joining risk management with
performance management
Taken as a whole, the survey results and
recommendations constitute a road map
for developing the next generation of risk
management. The ability to manage risk

effectively can be a competitive differen-
tiator. It is critical, however, for risk man-
agement to be integrated throughout the
operating model of the business, including
its culture and incentives as well as
investment, finance and operational 
decision making. 

In fact, risk management and perfor-
mance management are really two sides
of the same coin, and they need to be
held together in a kind of constructive
tension. This tension frequently tests the
limits of the entrepreneurial spirit each
company needs to drive growth. To be
sure, those limits must be firm and unam-
biguous. But there are times when a
strong risk management capability should
encourage a company to probe those lim-
its. With closer integration, the risk and
performance sides of the organization are
kept in sync, working together toward a
common goal: supporting a company’s
risk appetite while also protecting the
interests of shareholders and other key
stakeholders in a cost-effective manner. 

The ultimate results of the effective 
coordination of risk management and 
performance management can be higher
economic returns, sustainable shareholder
value and increased stakeholder confi-
dence in spite of an uncertain global
economy. Achieving these goals is a 
critical part of driving toward high 
performance in extraordinary times.

Outlook Point of View
August 2009, No. 1
Copyright © 2009 Accenture 
All rights reserved.

The Outlook Point of View series offers
insights about leading trends and
innovations across all industries.

David Cudaback, Editor-in-Chief
Craig Mindrum, Managing Editor
Jacqueline H. Kessler, Senior Editor

For more information on Point of View and
other Outlook publications, please visit our
website: http://www.accenture.com/Outlook

Accenture, its logo, and High Performance
Delivered are trademarks of Accenture.

This document makes reference to trade-
marks that may be owned by others. The
use of such trademarks herein is not an
assertion of ownership of such trademarks
by Accenture and is not intended to 
represent or imply the existence of an 
association between Accenture and the
lawful owners of such trademarks.

The views and opinions in this article
should not be viewed as professional 
advice with respect to your business.

* More common within financial service industry organizations


